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Introduction

The 2013 Road Map Kent District Report goes beyond the 2013 Results Report and dives in particular into
education results for the Kent School District. The data presented here are not exhaustive, but are rather to
help the district understand recent progress and the status of education through the lens of the Road Map
Project. Other analyses are possible, and we encourage ongoing communication and collaboration
between CCER and the district with regard to these analyses.

What is the Road Map Project?

The Road Map Project is a regional collective impact initiative aimed at dramatically improving student
achievement from “cradle to college and career” in South King County and South Seattle. The Road Map
Project has a common goal and shared metrics, which help facilitate strong alignment and coordinated
action, both inside and outside schools. A collective approach is warranted due to the magnitude of the
challenges. Poverty and income inequality are on the rise and, at the same time, the region’s knowledge-
intensive economy demands ever more highly skilled employees. The work to provide true equality of
opportunity has never been harder, nor more important.

Goal

The Road Map Project goal is to double the number of students in South King County and South Seattle who
are on track to graduate from college or earn a career credential by 2020. We are committed to nothing
less than closing the unacceptable opportunity and achievement gaps for low-income students and children
of color, and increasing achievement for all students from cradle to college and career.

Project Background

The Road Map Project was launched in 2010 when more than 500 individuals and organizations
committed to join forces to close the region’s opportunity gaps and build strong partnerships to accelerate
progress in education. Work in that launch year included the creation of the original Indicators of Student
Success and the overall project 2020 goal. Since then, the amount of work taken on by Road Map Project
allies has been staggering: Cross-sector teams are collaborating to create and implement system-building
action plans, new and better indicators are being invented, individual organizations are aligning their
strategic plans to the goal, parent and community engagement is being strengthened and a collective voice
is being raised to advocate for the region’s children. New capacities have been built to do work that
benefits the whole region.

At the end of 2012, the United States Department of Education thrilled and surprised us all by awarding the
Road Map Project districts a $40 million grant designed to help implement many priority elements of the
Road Map Project action plans. Examples of how the grant is being put to use can be found throughout this
report. Of course, the Race to the Top grant can’t fund everything we know we need to do to meet the
2020 goal. But if we invest well, learn and course-correct as we go, the grant will serve as fuel for
accelerating student achievement in our region. What a vote of confidence and a further challenge to our
region to put the interests of children first!
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Much more work remains ahead as we are still early in the life of the project. The next couple of years are
absolutely crucial. The actions taken will determine whether we can increase student achievement and
ultimately deliver double the rates of degree completion for all students. We must step up together and be
the game changers our children deserve.
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Methods

Indicators

The indicators of student success used by the Road Map Project are data elements important to a student’s
education success. They can be influenced by focused action and can be consistently tracked over time
using available data. In 2010, several work groups, with help from the Education Results Network, studied
the research and examined the indicators used by Strive in Cincinnati and other cradle-to-college-and-
career initiatives. Each work group nominated a set of indicators and the final list was approved by the
Road Map Project Sponsors. The same groups that created the list of indicators are currently reviewing and
amending those indicators. During this process, the Data Advisors Group will finalize the targets where
applicable.

Indicators (and this report) are organized into four broad, chronological categories:

Healthy & Ready for Kindergarten (Birth through Kindergarten enrollment)

Supported & Successful in School (K - 12)

Graduate from High School College- & Career-Ready (High School)

Earn a College Degree or Career Credential (High School Graduation through Age 24)

Mo =

Within each of the four chronological categories, there are two types of indicators. On+rack indicators are
reported annually against specific targets. Contributing indicators are reported annually or whenever
possible, but do not have specific targets. The contributing indicators combined with the on+rack indicators
make up the full list of Road Map Project indicators.
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Road Map Targets

In 2011, the Road Map Project Data Advisors Group helped to select a subset of Road Map Project
indicators as on-rack indicators. When taken together, these ontrack indicators give a view of how
students are doing from cradle to college and career. We are setting interim 2014 and 2017 targets and
final 2020 targets for the on-track indicators. We hope these will help mobilize and motivate our broader
community to accomplish our overall goal. The 2020 performance targets for the ontrack indicators were
developed by analyzing the achievement of students from Washington State’s top 10 performing school
districts with 20 students or more. Overall, students from these districts already attain postsecondary
degrees or credentials at twice the rate of students in South King County and South Seattle. Road Map
Project aims to close achievement gaps by 2020, so the final targets are the same for all groups of
students. To accomplish this goal, however, the rates of progress required will be higher for students of
color and low-income students than the improvement rate required for all students.

On-Track Targets

Using the 2009-10 school year as a baseline, we calculated the rate of change needed to reach the
targets. Special consideration was required when setting the interim targets for the high school class of
2014. This class, though also subject to compounding growth, needs a boost in performance early in the
program period so a sufficient number of students enter the postsecondary system. There, they can be
influenced to reach the 2020 postsecondary completion target.

Data Notes

Report Card Data: When possible, we report aggregate data from Washington State Office of
Superintendent of Public Instruction. This data is publically available and can be accessed at OSPI Report
Card website. In this report, Report Card data is used for demographics, MSP assessments, and high school
graduation rates. District and South Seattle school level results are used to compute rates for the Road Map
Project Region overall. Subgroup and school level data is suppressed for groups with fewer than ten
individuals, which may affect estimates for the region in some cases.

Student Level Data: Many indicators use student records provided by OSPI and the school districts. As
students may attend multiple schools over the course of a year, we have defined criteria to determine which
students are considered “in region.” Students are considered Road Map students for a given school year if
they meet any of the following criteria: were enrolled or attended at least half the year in the region
(cumulative, all schools attended); were confirmed as a dropped out from a Road Map school and attended
at least 10 days; or graduated from a Road Map school. Unless otherwise noted, this cohort is used in all
student level analyses. Confirmed graduates are attributed to the school of graduation, all other students
who attended multiple schools within the region are attributed to the school were they spent the largest
portion of the school year.

College Going: Analyses of college enrollment, persistence, college graduation, as a well as some
transcript analyses, are conducted by the BERC Group on behalf of CCER. The BERC group matches data
provided by the school districts with college going data obtained from the National Student Clearinghouse.
The BERC Group provides additional data on college going, including schoollevel data and multi-year
trends, on the www.collegetracking.com website. Definitions used on collegetracking.com may not match
the definitions used in this report.

Income status: Data regarding students’ free or reduced price lunch status are not available for Kent School
District or Seattle Public Schools for all analyses. Regional results for low income students may not include
Kent and South Seattle.
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http://www.collegetracking.com/

Student Privacy and Data Suppression

CCER collects and analyzes education data for only research purposes. Research can be very beneficial to
help improve school systems, programs and practices.
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