ROAD MAP PROJECT THEORY OF CHANGE

WHAT GUIDES THE WORK HOW CHANGE OCCURS

Community External advocacy
aspiration organizing and
& community pressure
leadership

Education leadership

Youth Voice supporting policy
& Family change and quality

Engagement implementation

Transparent data
and research
disaggregated by
race/ethnicicty

Multi-sector partners
committed to common
agenda (alignment &
accountability)

OUTCOMES

COMMITMENT TO CONTINUOUS IMPROVEMENT MEASURED BY A FULL SET OF SYSTEM AND STUDENT-LEVEL INDICATORS

Work to dismantle
institutionalized
racism occurring
throughout the region.
Strong equitable
systems increase access
and opportunity for
low-income children
and children of color.

WORK ACROSS CRADLE TO CAREER CONTINUUM

DIFFERENTIATE STRATEGIES FOR GROUPS OF STUDENTS, IN ORDER TO CLOSE GAPS FOR LOW-INCOME AND CHILDREN OF COLOR

\WORK AT REGIONAL AND LOCAL LEVELS; ENGAGE DEEPLY WITH COMMUNITIES OF COLOR

CHANGE HAPPENS ACROSS MULTIPLE TIME SCALES




