me ROAD MAP PROJECT

Supported by CCER

Road Map Project Strategic Refresh Process

Planning Team Meeting
July 27th, 2016, 9:00am — 4:00pm
Prichard Beach Bathhouse, 8400 55th Ave S, Seattle, WA 98118

Results

During the daylong retreat, the group will:

1) Refine the equity levers to be prioritized by the Road Map Project in its next phase of work

2) Define its approach to community specific data, research and strategy work

3) Agree on approaches to specific student result areas

4) Discuss the refinement of the goal statement for the Road Map Project's next phase of work

5) Define a draft governance and implementation structure to share and test with other stakeholders
6) Finalize the strategy refresh process for the balance of the effort

AGENDA
8:30 —9:00am Breakfast
9:00 - 9:30am Opening and Overview of the Day
9:30 - 10:45am System-Wide Equity Levers Discussion
10:45-11:00am Break
11:00 — 12:00pm Community Collaborative Research
12:00-12:15pm Lunch
12:15-1:15pm Specific Result Area Strategy Discussion
1:15-2:00pm Taking Stock and Moving Forward: Discussion on Goal Statement
2:00 —2:15pm Break
2:15-3:40pm Design Work on Governance and Other Implementation
Structures
3:40 — 4:00pm Closing and Action Commitments




